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Opportunities

BUSINESS FOCUS | RE-FEEL & CLUBLAPTOF

Re-feel, a retail pont ye relilling and recycling rhlln has ml:ed a gru:
sufcess story. What started in February 2007 as a h ¢ bussiness

today grown into a lull-l'ledged.. low-investment but high- remm., mlall In.mnﬂs
opportunity. The secess was replicated in another venture called Clublaptop,

which prwndl!hn nhmus

ARTRIDGE  reldling anid  Lig
amaong the mast prefereed 'p||-lr|'.1r.|I|H im th
i porvices. Thia

hisoe, Re-lool odlers il
franchisecs with the beck-end support sysiem
alsbed b : elinnts sharo a Lagor ie and Lo
a nascent stage in India, globally this indusiey is soarieg  caber o them, Re-feel has sel up reglonal offices
high. The peinter carlzidgn marknol is around Rs 1,000 crare in Mumbai and Delbi. A slroag corparate
wih eale of arousl 1820 jor cenl
The emege { Be-leel as & beader in this nasceni
indlusiey speaks highly of the replicale ils Dusimess mudnl, Ro-foel
making it the best husisess (or e expansion im bigger cities and is now
can bo sttribuded to varous factors. Firsl, B provides  penetrating in ter 11 and tier I cities as well. It
im thee mrea of printimg  now bus 115 sloges bn 75 cilies pan ledia and

repairing are

s,

i all ik peghonal offlces snsanes
Is an behall of the franchisees

ilis, with a markoling in

Sravoizrs (lsal wesl iale

al. The success af Re-feel

il il i <pd et v
anil cartridge refilling. Secondly, it keeps on updating s boasts of a stroag sappont network (hroughout
Dusiness musdels an irpazatis teshnlogacal milvare try., Re-foel int il il
wiith timse. Thirdly, it updabes framchisees regarding the same
by providing training amd suppord, which is an ongoing amil
regular process & Rieleal, Asethar keov Sealure ol b
company’s growih sirategy ks 10 keep franchisees abreast of
the developasests and (be changos is (ke indasioy

Befcre a franchises beging ks operation. the leam
fecrives Enbesuive trsining on canridee rofilling industry al
company's head office in Kolkata and all the manuals are
handed over 1o them, Right fram individuals, 1o SMEs, 1s

T T

CORpTale
wherever printers are being wsed. [ is strongly posilioned
i caber b0 the demands of ibe corporale clinsnts with iz
stromg network of siores across 75 cibles.

Bosides, end-customsr dealing. which B ke

- - Foreign funding

The measure of Be-feel's success can be had from the
act that TLEG Capital, a UK-hased privase equity fiem, has
esied atound USD 5 millian in the company. Re-leel
will u=e 1his fund 1o support and expand its ranchise
notwedh. Alkesh Agarwal, CECO, Ro-feel, sy, “Wo was) 1o
utilise 1kis fund 1o expand owr franchise network as well
- s o pand the chain af laplap repais stares. This s the firs)
deal for TLG in India. who mow wants (o replicate our

ieal sigccnis im sish-Saharan Alrica,”
ey asked aboul thelr plans to expand globally, he
saitl. we want 1o go intornational with & venfure in sub-

OPPORTUNITY
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o govermmend (Bstilalions, He-feel pencirales

HSaharan Alekea, Wo wanl 1o expest bhe conl-sllective
effickent and stream-lined basiness models  and
1

o suh-Saharan Alrica

gy favam



ClubLaptop

Inspéred by the incredible msponse. Re-feel Cariricge
Emgineering  laenched #s  second  inchnalogy-based
venture. Clublaptop. which fariber comsolidaled the
positian of Be-loel in the mathel. Clublagiop & the ano-
st solalbon for lapiop, laplop accessories amd lapop
care. Wilnessing a strong franchise network and growth in
lnapa and bousids in a span of theee vears made Bo-feal
adopt a similar busisess model for Clublapiop oo,

Cammenling on tho samae, Agarwal savs, “Laptop sales
have seem a 76 per cenl year-on-year growih in the last six
wears and we expect a very high growih rale in the near
fislizre fos,™

ClublLaptop sells laplops, laplop accessories such as
laptap cleaning kits, laptop car charges, laptop canry bags.
laptop solt case and masy sech inleresting ilems
Clublagiop focuses on quality service sl tabe st amid

Cage Tehmsrs

Prieats Lirsits

affordable laplop repair services 1o imdivideals and
cerparain alike, They olfer all their (ranchisoss s single
labde deal for corporate customers and to help ihem serve
locally,

The heand ensures its franchisees and comsumers 100
per cenl meoney back warmanty for s products and
services, I provides roliable laptop repals snil regilacesent
solutions o its franchisees and consamers. Concerned
ahoiil Enlakni i fagids, Clublaptop
applies hlﬁllﬂwmdm ke hest possihle services
it clisista

Fruitful franchising

Tha sdvantage of caplucing large nsasknl, to have &
better overall control on the business and replicating the
sizcross of Fe-lee] siores via franchise business mole] led
1o 1bse sddoplion of franchise medel for Clubslapiog too, The

provide reliable  and  peolesssonal
solutions 1o Laptop s

You can ssve ugp to 60 per cent o
repair charges and components that
irschuide LI ropakr oe poplacesment, D
jack replacement as well &5 advanced
laptop power repair. The company
repairs laplops of varimes companies
such as HE. Compag. Sony. Acer, ASUS,
Dell. Fijitsa, HCL, WAL Lonewva, LG,
Pamasonic, Samsung, Toshiba, etc. The
compamy  offers [asd, [riendly and

company believes thal the franchise model helps them
et lecal-lovel challenges offectively
Their franchise model of high peofit
polential  ensures (ks both ke
franchisees and  the company
generously profil from the business.
Thie pronviig numbar of Fraschisess in
differeni cities has helped them in
receiving mose business and fasier
cusiomer  servicing.  Consddering
franchise as the most apl business
elel 1o expasad, Clubillaptap plas 1o

operate s emlire cutlets pan India via
[ranchise,
Too owm a ClahLapiop franchise, ihe

Aa-leal W0 g R
Cliblagiop  3008q.h

Ao beed & A00-500 sy
Chablapiog

A% 6T Lakn -

Fis B-10 lakh  200-300 85 Ra. 48 laikh Franchisen should possess [T akills ar

e alslity 1o employ IT skilled people.
He or ghe shoukd have entrepremeurial

As 1214 lakh  300-4D0sg F1  AsB-10Mkh  shilitics and the knsck io adapl 1o the

fast changing basiness scenagio.
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Chublaptop ks a kow-cost and high-retum
business becsuse & polential franchises
nesds 1o inves! around s 6 to 7 lakh and
reqpaires an arma of 200 sqgdl. The beand
ensutes Ms fraschisees a break-even in 12 o
18 manths time.

Witkin & shart span of six months,
ClublLaptop bas 37 stores across I7 cilies in
India. The company plams to sirengihen ils
presence in all umrepresenied areas pam
laelia, Clublaptap aims loopsralo 100 sones L]
by Mlarch 2011 and 300 stores by the end of ¥
March 2013, ,

Slrong support spells success

Chublaptop provides intensive taining amd suppot 1o
ils framchisees. Bridging ike technolegy gap, it gives
comete business model training and assisis [mnchisees
i selting up of stores, dewigning and brasding too. The
franchisees are givem strong training om lechnical,
marketing. administrative aspects. besides advising them
on accousls, stere handling, ole. The entire basiness
mide] I.rlun.lng_l.uu;q)m'ladb'l. lmmplnlesdnfmlnml.l

¥ i iming toam and Iechaical suppart
team vwoeks hamd in hand with the franchisees to leedp
ther in their day ioday operalbons.

Clublapiop will also invest in a proper national
bramding amd markeling plan  for a stroag nationwile

presence. 1t believes in oflering excellent services to bath
thedr franchisees amd comsumers by crealing a sirong
Araiming asd mipport syabem
To ouids unceganised players amd  organised
comnieparts in ibe indusiry, Club Laplop provides is
{ranchisees high-quality eomponents, beller scorss o
national and isternational markets and standard traiming
provedhise, Hesides, i facildatos strang brasuling asil
siromg  mashiel penetralion  for  franchisees. The
coanpelilion is lough because organised seclor constilales
 inlernatinsal heands asd the uncrg | serx- Lt il
1Ll¢-l1|lTh41|-EldFlllndlh'F

Cilubbing the benefits

Ta serve everyvihing on 1be same plaites, the company
has chulbsked the bemefits of both the brands usder ose roal.
Under this arrangemend, a franchisee enjoys the advamlage
ol serving botls the beands together. As por Agarwal, “We
have recently staried operations of both Hefesl amd
Clublaptop slosos being operated from (ke same localion
in Chaelabad, jodhper Imphal, Nasik, Nagpar, Chandigarh,
Dehradun. We are getting a very good response as il neakes
it a betler one-sbap seevice slatban for IT-eolated works,”

The feasibility of the growth of the franchise of both the
bramls logethor 10 a potenikal or existing [ranchises is qaite
high. He savs, “To opes a common store for boll the
bramids, a franchises would need 1o invest Bs 12 to 14 lakh
i an area of S00-5000 s It and Ra 8 o 10 Lkl in 300-500
si.01. This result in befler wiilisation of the s lure
anid reduction of overall cverbead oxponditures because ol
synergies.” Clubbing both the brands under one rooll nol
anly benofile (ke franchisor or fraschisee bul the
consumers too, Befeel amd Clublapiop offer ibe best
appaiunily 1o invest in, Both the business ventures have
immense polential o grow, as ikey are &l their nescenl
slageand have high Bol.

Foromy framchise quenies:
Conloct Sayantani af Wobile: 8331 16 16 16

Emeil frenchisei chibdapiop com,
franchise re-feel.in

e TR

15 | THI FRAMCHIRNG WORLD | AUGUST 5000



